





INSTRUCTION AND PROFESSIONAL

DEVELOPMENT STRAND (IPD)

Transitioning to the Common
Core State Standards in English
Language Arts and Mathematics

Come with questions, leave with answers! No matter
the grade configuration of your school or role, this is
where you want to be.

This strand will provide teams of teachers, administrators,
curriculum coordinators and other educators guidance
in planning for the transition from the California Content
Standards to the Common Core State Standards (CCSS).
Join us as we offer up-to-date information and skill-build-
ing on the transition and alignment of the CCSS. You can
use Quality Education Investment Act (QEIA), School Site
Councils, Program Improvement (PI) and School Improve-
ment Grant (SIG) funds to register for this essential profes-
sional development opportunity.

As California prepares for the implementation of the
Common Core State Standards in English Language
Arts and Mathematics and the Career and College Read-
iness Standards, classroom teachers and other educa-
tors will be impacted by this policy and developmental
transition. IPD will cover development and alignment of
the CCSS as part of this transition:

* Academic content standards
* Performance assessment and proficiency level
* Framework adoption
* Textbook adoption
* Professional development
During your planning for the transition, you will:
« Build knowledge around the new standards

* Assess how current California standards align with
the Common Core State Standards

* Formulate a plan to prepare your school and district
for the new assessments expected in 2015

* Work with your colleagues to develop a clear, fo-
cused and purposeful VISION for your school site

Keynote Speakers

W. James Popham, who began his career in education
as a high school teacher in Oregon, is a professor emetri-
tus at UCLA School of Education and Information Stud-
ies. He taught courses in instructional methods as well
as courses in evaluation and measurement. In January
2000, he was recognized by UCLA’s top 20 professors of
the twentieth century. He is the author of 25 books, and
a former president of American Research Association. In
2002, the National Council on Measurement in Education
presented him with its Award for Career Contributions to
Educational Measurements. As a member of the National
Assessment Governing Board of the Race to the Top Con-
sortia, Dr. Popham will discuss how curricular aims plus
appropriate assessments can dramatically improve our
schools. He then will address the most important ques-
tion: How then will the Common Core State Standards
really be measured?

Bobb Darnell is an internationally known speaker who has
conducted workshops for educators at all levels. Bobb’s
high-energy workshops are filled with practical ideas that
have resulted from blending research and tested practice.
His commitment to helping teachers build high perfor-
mance classrooms and build strong parental support for
schools and learning will guide educators with the use of
curriculum mapping in this transition to the CCSS.

For program questions, contact Martha Buenrostro at
mbuenrostro@cta.org or at 650-577-5181.
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NEGOTIATIONS AND ORGANIZATIONAL

DEVELOPMENT STRAND

Emerging Leaders

Intended for all CTA members who are beginning their
activism in their local union, this track is an intensive
program designed to provide faculty/site representa-
tives, association committee members and education
advocates with the information, resources and skills
needed to become effective organizers and future lead-
ers of their local unions. Participants will acquire knowl-
edge and skills in the basic concepts of unionism and
advocacy, union history, union structure and effective
relational organizing strategies. A variety of activities
are designed to enhance the experience participants
will have over the course of the week.

Members interested in obtaining bargaining or griev-
ance representation skills should not attend this track.
Additionally, potential participants should be aware
of the targeted audience and the nature of this track
before signing up to participate. Accurate contact in-
formation for individual participants is essential when
signing up for the Emerging Leaders track.

For program questions, contact Felice Strauss at

fstrauss@cta.org.

Essential Bargaining Skills

Attendees will participate in activities designed to build
the skills of bargaining team members. The trainers
will guide the participants using a “Ten Step” bargain-
ing path to learn what the association and the bargain-
ing team must do to have a successful bargaining expe-
rience. This is a highly interactive session. Participants
will form bargaining teams, bargain an agreement and
work through extensive coaching and debriefing ses-
sions to determine what strategies were successful.
Lessons build on one another, making it essential for
participants to attend every session. Attendees will be
expected to participate fully starting on Sunday after-
noon through Friday morning.

For program questions, contact Jim Schlotz at jschlotz@
cta.org.

Advanced Bargaining Skills

The Advanced Bargaining Skills track is designed for ne-
gotiators who have at least three years experience on a
local bargaining team OR who have previously completed
the Essential Bargaining Skills track and at least one year
of experience on a local bargaining team. Please note:
those not meeting the prerequisites for this track will not
be admitted. This track will teach the skills needed to fully
prepare for and implement successful bargaining pro-
grams. The training will cover such topics as organizing
for power, developing infrastructures that provide foun-
dational support, information-gathering to engage mem-
bers and their communities and techniques for designing
strategies and table tactics that leverage data and power
to our advantage. Some focus on impasse/mediation,
fact-finding and other options will be included.

For program questions, contact Tim Hill at thill@cta.org.

School Finance

The School Finance track is designed for association
leaders and bargaining team members who want to
become more knowledgeable about school finance
and school district budgets. The skills and knowledge
obtained from this training will sharpen your skills to
manage financial data and increase your confidence to
handle the impact of the budget on bargaining. Training
includes tracking the trends of budget priorities, calcu-
lating the cost of a bargaining proposal, determining
a district’s ability to pay and developing comparability
data to support bargaining objectives.

For program information, contact Angela Su at asu@
cta.org.

Healthcare Benefits and Issues
for Active Members and Retirees

The Healthcare Benefits and Issues track is a full week ses-
sion that will be focused on bargaining health benefits in
order to increase quality of care and reduce costs. This
track will also include member education of current local,
state, and national medical health care reform measures,
current activities of CTA Coalitions and Medicare Benefits
for retirees. Field activists will present information; how-
ever, the emphasis will be on moving the participants to
develop local chapter strategies to assist with bargaining
and organize members around healthcare issues. Partici-
pants should have knowledge and be prepared to discuss
their Summary Plan Descriptions, contract language and
other information pertaining to the locally bargained medi-
cal benefits program.

For program information, contact Kathy Rallings at
krallings@cta.org.
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Track | (Sunday-Tuesday)
Track Il (Wednesday-Friday)

LEGAL STRAND

The Legal Department is offering two separate partial week tracks, one running from Sunday through Tuesday and the
second from Wednesday through Friday. These are both introductory sessions. Priority will be given to new chapter

leaders. Participants may register for either or both tracks.

Track | (Sunday-Tuesday)

Track | will focus on “group” labor and employment is-
sues including basic union and employee rights under
the Educational Employment Relations Act, the legal
framework around bargaining, unfair practice issues,
duty of fair representation issues and Brown Act open
meeting issues.

Topics will include:
e The Rights of Members to Union Representation

e Duty of Fair Representation - What are the Best
Practices to Follow to Protect Your Chapter from
DFR Liability?

« Which Union Activities are Protected by Labor
Laws and other Statutes and which are Not?

* What is the Legal Framework for Bargaining?

*« What Actions by the District can be Successfully
Challenged by Filing an Unfair Practice Charge?

* How Can You Use the Open Meetings Law Effec-
tively?

Track Il (Wednesday-Friday)

Track Il will focus on “individual” labor and employment
issues including the rights of individual union members
under the anti-discrimination statutes, the rights of educa-
tional employees to a safe and healthy workplace, the dis-
cipline and dismissal procedure under the Education Code
and cyberlaw, texting and social network issues.

Topics will include:

*« Employment Discrimination and Sexual Harass-
ment

* Disability Discrimination and Reasonable Accom-
modation

* Discipline and Dismissal
* Leave of Absence Issues
e School Health & Safety Issues

e Cyberlaw, texting, My Space and Facebook -
What are Best Practices in a Hyperconnected
World?

For program questions, contact Brenda Sutton-Wills at
bsutton-wills@cta.org.

Register online now at www.cta.org/conferences

2011 Summer Conferences 13



MEMBER BENEFITS S

Partial Week (Sunday-Tuesday)

Road Trip! Join our CTA and NEA Member Benefits
Strand as we travel the road of life and visit numerous
and varied points of interest for members of all ages
— from Disneyland tickets to long-term care insurance
programs.

See how to maximize the value of membership and
make the most of your dues by taking advantage of the
numerous deals and savings opportunities provided ex-
clusively to CTA and NEA members. Strand participants
and our team of CTA and NEA Member Benefits spe-
cialists will explore how numerous CTA and NEA mem-
ber benefits and services can make life easier and bring
value at any age.

Chapter presidents, site representatives, membership
chairpersons and membership recruiters are encour-
aged to attend and will gather numerous tips and ideas

along the way on how to use member benefits to help
your chapters:

¢ Grow and retain membership

» Convert agency-fee payers to members
* Gather members for organizing activities
* Build chapter appreciation and unity

¢ Provide solutions to many member needs

Sharing information and experiences with other strand
participants will be encouraged throughout the strand.
You can walk away with a plan to use what you’'ve
learned to benefit your chapter and your members. It
should be quite a trip - hope you can join us!

For program questions, contact the CTA Member Ben-
efits Department at 650-552-5200.
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COMMUNITY OUTREACH STRAND

Partial Week (Wednesday - Friday)

Collective Power: Creating Positive Chang-
es in Our Communities

Join us for three days of community building activities:
Communities have power, yet many local CTA chapters
let great opportunities for building community relation-
ships pass them by. This strand will explore a variety of
strategies and tools for tapping into that power.

Community Outreach Strand activities will include:

« Community Connections — Sharing local activi-
ties, projects and events

¢ Community Carousel — Outreach Activities

« Community Outreach Electives
» Power to the People (School Site Councils)
» Community Outreach Overview
» Collective Power Creates Action
» Communities - Building from the Inside Out

« Offsite Activity — Attend a local community
meeting

¢ Chapter Outreach Planning

* World Café — a group approach to problem-
solving

Guest Speakers:
e Community Activist
¢ California Budget Expert

All educators, support professionals, higher ed and Stu-
dent CTA chapters will benefit from this training.

For program questions, contact Donnell Jordan at
djordan@cta.org or Annette Dancel at adancel@cta.org.

Register online now at www.cta.org/conferences
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GENERAL SUMMER

CONFERENCES INFORMATION

Accommodations for the
Physically Challenged

CTA supports full participation at the conferences by all
attendees. So we can accommodate your needs, please
be sure to complete the special needs section on the
online registration form or contact the CTA Conference
Coordination Office at 650-552-5355.

Professional Growth Credit

Professional Growth credit will be available at no cost
and will be awarded following each conference. Further
details will be provided at the conference.

University Credit

CTA conferences are approved for university credit
through the CSU Chico Department of Education. Units
vary per conference as follows:

Two units of university credit
will be available for participants who attend the entire
conference beginning Monday, July 18, and one unit of
university credit will be offered for participants who at-
tend beginning Tuesday, July 19. Attendance at required
events will be verified prior to awarding credit.

Summer Institute: Participants may earn one unit for
the partial week strands and three units of credit for at-
tendance at the full week strands/tracks as well as three
units for attending two partial week strands/tracks.

The cost is $60 per unit and is payable by check or cred-
it card.

At the conclusion of the conference and upon verification
of your full conference attendance by CTA, the units will be
posted to your official academic transcript.

AN

Online registration for university credit
is available at:

« http://rce.csuchico.edu/cta
* Select the conference and the number of units

¢ Follow the online registration and fee payment
instructions

Transportation
Reimbursement Guidelines

For Presidents Conference attendees and ALL CTA
INCENTIVE GRANT RECIPIENTS

Air:
Reimbursement is based on the most economical coach
round-trip airfare, purchased at least 21 days in advance.

Please see each online conference section for details on
the nearest airport to the conference.

United Airlines offers reduced rates for CTA members. To
take advantage of these rates, you or your travel agent
must call the United Airlines Convention Desk at 1-800-
521-4041 any day between 5:00 am and 7:00 pm. The
California Teachers Association discount code is 510CZ.

Automobile:

Mileage will be reimbursed at the IRS rate of reimburse-
ment per mile, not to exceed the cost of the most eco-
nomical coach airfare. Currently the IRS rate is 51 cents
per mile.

Reimbursement does not include the cost of airport or
hotel parking, hotel expenses, shuttle or taxi service, or
travel between home and the local airport. If round-
trip distance between your home and nearest airport is
more than 100 miles, then mileage will be reimbursed at
the current IRS rate.

All other transportation costs are the responsibility of
the individual, the chapter, the school district, the Ser-
vice Center Council, or the UniServ unit.

Additional Promotional Material
Available

To help promote the Presidents Conference and Sum-
mer Institute within your chapter, UniServ or Service
Center Council, the CTA Conference Coordination Cen-
ter can provide additional brochures. Please contact us
at 650-552-5355 or ccc@cta.org.
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SPECIAL ACTIVITIES

SUMMER CONFERENCES

On Wednesday evening you may take a shuttle bus to
either Carmel or Monterey. Buses will run every 30 min-
utes from Asilomar and each of these historically-rich
towns.

Carmel is home to movie legend and one-time mayor,
Clint Eastwood. You can visit Clint’s Boar’'s Head Res-
taurant for a hearty meal or dine at one of the other deli-
cious restaurants in the area. Carmel is home to many
art studios and has a large community of painters and
photographers.

John Steinbeck, the famous American author who wrote
“The Grapes of Wrath,” haled from Monterey. Visit the
Wharf for incredible seafood, indulge in a cup of clam
chowder at any one of a dozen or more restaurants or
just admire the lovely Pacific Ocean as it ebbs and flows.

Thursday Night is the Dance and Reception in Merrill
Hall.

About Asilomar Conference Grounds

Asilomar is a state park set in a rustic, natural setting
next to the Pacific Ocean. You will likely enjoy many
wildlife sightings including deer, birds, raccoons, dol-
phins and occasionally, whales. Several ranger-led na-
ture walks through Asilomar are planned for attendees
during the conference. Since the conference grounds
are spread out over a large hilly area, be prepared for
considerable walking and uneven terrain. Also, due to
coastal fog, the weather in July can be cold. To be com-
fortable during your stay, it is advisable to wear good
walking shoes, layer your clothing and bring a jacket for
the evenings.

Summer Institute
2011 Activities

Tuesday evening has been left open for you to enjoy
the many surrounding attractions in and around the Los
Angeles area. Transportation will be provided to the
Third Street Promenade in Santa Monica. A three-block
stretch of Third Street in Santa Monica has been sealed
off from traffic, turning it into a pedestrian shopping and
dining Mecca. Colorful pushcarts, kiosks and vendors
ply their wares while assorted street performers enter-
tain the passing crowd. Watch for a flyer with times and
places to catch the transportation to this exciting venue.

About the UCLA Conference Center

Summer Institute participants will be housed in dormi-
tories in the De Neve Plaza and Sunset Village areas on
the UCLA campus. The dorms are equipped with basic
linens and bathroom amenities. The linens are dormitory
quality so feel free to bring along a favorite pillow or
blanket for added comfort. A limited number of hair dry-
ers and irons/ironing boards can be checked out at each
front desk. The campuses are somewhat spread out so
be prepared for extensive walking. Also, the weather in
August can be very hot. To be comfortable during your
stay, it is advisable to wear walking shoes and warm
weather clothing. Also, bring a sweater to wear inside air
conditioned training rooms. In addition, UCLA is under-
going construction in the housing areas which will affect
traffic flow, parking and access. Limited shuttle service
will be available between housing areas and to and from
parking garages. Parking will be extremely limited this
year and will be located in various garages away from
the housing areas. All are encouraged to carpool or find
alternate modes of transportation to the Institute.
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