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Greetings CVSTA Unit Members! 
  
On Wednesday, November 20th, 2024, the CVSTA bargaining team met with the district to discuss and negotiate a 
number of items outside of the regular CBA, as well as set the stage to begin contract negotiations for the 2024-
2025 school year. The following items were discussed: 
 
New Payroll System 
The district provided updates in regards to the new payroll Human Capital Management System. It has been 
determined that we will not be moving to this new payroll system until Oct 2026.  It is being tested by other districts 
now. 
 
CBA Review- Updated contract for board 
CVSTA reviewed the full CBA and sent the changes to the district to make corrections for Board approval. The 
changes were largely grammatical. 
 
Department Chairs 
CVSTA presented a counter proposal on the Department Chair MOU. CVSTA proposed limiting the Department Chair 
meetings not to exceed 6 hours monthly or give all Department Chairs an 8% stipend and one prep of release time 
(per day) for Department Chair business. The district struck our ENTIRE proposal. They have concerns about equity 
when some departments are larger than others and changing existing contract language. CVSTA countered with a 
new proposal that would limit Department Chair meetings not to exceed 6 hours monthly for a pilot for this school 
year and the 25-26 school year.  
 
Extra Duty  
CVSTA proposed a counter proposal on the Extra Duty MOU to move all extra duty pay (including 
Attendees/Participants in meetings, trainings, and/or workshops) to $55 an hour and sub pay to $60 an hour.  The 
district countered our proposal and agreed to $55 an hour for extra duty work, $60 an hour for period substitution 
and $40 an hour for Attendees/Participants in meeting, training, and/or workshop.  CVSTA will accept this MOU and 
organize around the $40 an hour rate for Attendees/Participants in meetings, training, and/or workshop. 
 
Transfers 
CVSTA will table this MOU on Transfers, since the District will be bringing this to the table for regular negotiations 
we would like to wait till then to address the issues surrounding involuntary transfers due to overstaffing/under 
enrollment. 
 
Bell Schedule 25-26 Discussion & Feedback 
CVSTA asked the District about being paid for collaboration. CVSTA brought up teachers who used to be paid by 
having 2 optional days at the beginning of the year, which are now mandatory, and the after-school meeting was 
repurposed to add to collaboration time. The district is open to creative suggestions for facilitating collaboration 
including using contractual PD days, minutes before school, and/or month staff meetings.  
 
 
We will return to the table on January 29, 2025. 
 
 
In Solidarity,  
CVSTA Bargaining Team:  
Yury Najarro, Chair 
Temisha Brame Carter 
Race Headen 
Lorraine Parsons 
Daneil Swearingen 
JJ Oberg 
Dayne Contarsy 
Elissa Finch 
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