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Greetings CVSTA Unit Members!

On Friday, Oct. 11th, the CVSTA bargaining team met with the district to discuss and negotiate a number of
items outside of the regular CBA, as well as set the stage to begin contract negotiations for the 2024-2025
school year. The following items were discussed:

Ground Rules
CVUHSD and CVSTA discussed keeping the rules the same as our previous bargain with no changes.

DLI Workshop Rate

CVSTA discussed the intent and inconsistencies of expectations with DLI workshops or any extra duty virtual
workshop. We are looking for alignment/consistency between workshop rates and expectations. We reviewed
the Workshop and Meeting Expectations Agreement.

We discussed the different rates for extra duty pay. We referred to the board agenda that showed the list of
members approved for extra duty positions and the rate listed.

The language in the board agenda listed different rates. (3 rates) We need clarification with the inconsistency
in extra duty pay.

MOUs (Well Being and Gym Cameras)

The Well Being MOU start date changed this year to start Oct. 1, 2024 and end on June 30, 2025. The following
year’s dates for the Well Being MOU (if offered by the District) will match the fiscal year budgeting dates for
25-26, which would be July 1, 2025 to June 30, 2026.

Cameras in gyms are still rejected by CVSTA. Members’ rights and inequity for potential discipline is the sticking
point. We submitted a counter proposal to the district on the MOU regarding this topic. We are expecting a
response the next time we meet.

Deptartment Chair Job Description

We reviewed the current Department Chair Job Description. CVSTA shared concerns with the expectations for
Department Chairs. We learned lluminate is no longer used. CVSTA discussed the various meetings (both site
and District) that Department Chairs are required to attend. CVSTA requested all future meetings to be
scheduled for the year. There was a request for CVUHSD to find the expected minimum and maximum number
of meetings outside of school hours for a Department Chair.

Transfers due to overstaffing

The District was able to involuntarily transfer members in September (the District stated due to overstaffing)
because there is a decrease in enrollment at one of our comprehensive sites (Art 7.4.1a). CVSTA brought up the
fact that we don’t have a committee on assignments (Art 7.9 in our contract) which could help provide clarity
when situations such as these arise.

Evaluation Deadlines

The original Initial Conference deadline date for 24-25 (Oct. 11) will be changed to reflect the 8th full week
(Oct. 18). CVSTA also sought clarity if there was a deadline if a permanent member would like to request a
different evaluator (by initial conference date? Anytime?). Possible changes were discussed by CVUHSD.

Sunshine 24-25-
Both CVSTA and CVUSD plan on presenting their sunshine letters for the 24-25 school year at the November
12th Board Meeting.

We will meet again with the District this Wednesday, October 16th.
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